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Every growing SaaS company hits a breaking point where communica-
tion turns into coordination chaos. For most, that point starts in Slack. But 
somewhere between endless threads, missed approvals, and repetitive 
status updates, it’s become a bottleneck.

At Fivewalls, we specialize in building custom Slack integrations that elim-
inate those friction points. This isn’t about replacing tools—it’s about con-
necting them in a way that fits your workflows, not the other way around.

If your team is scaling, your processes are evolving. Manual steps that 
worked at 10 people start to break at 50. You lose visibility. Customers wait 
longer. And your product velocity slows down. This guide explains where 
standard Slack tools stop working, what you can automate, and how to 
calculate whether a custom solution is worth it.

Slack Integration Simplified
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Slack’s Workflow Builder is a great entry 
point for simple automations. Approvals, 
notifications, quick forms—all doable. For 
small teams with standardized processes, 
it’s more than enough. 
But as your team grows and workflows get 
layered with conditions, dependencies, and 
multi-tool data sources, native tools fall 
short:

•	 No complex logic (“if budget > $10k, 
notify finance AND legal”)

•	 No smart scheduling or timeouts
•	 No data validation from external sources
•	 No real audit trails
•	 No role-based visibility or permissions

Slack covers the basics. But business per-
formance is tied to process quality, and 
poor internal automation slows everything:

•	 Delayed approvals = delayed shipments 
or client delivery

•	 Poor handoffs = more customer support 
tickets

•	 Missed internal SLAs = reduced custom-
er trust

Custom integrations aren’t about being 
fancy. They’re about controlling the critical 
steps that affect customer experience and 
revenue.

Where Slack’s Built-In Tools Hit a Wall

The Hidden Cost 
of Manual Slack 
Workflows
Imagine this: a customer issue is escalated in a 
Slack channel, tagged to the wrong person, and 
sits untouched for hours. A budget request pings 
a manager who’s OOO. An approval chain restarts 
because someone used the wrong emoji.

These aren’ t theoretical problems. They’re what 
happens when Slack becomes a process manager 
instead of a messaging tool. The cost? Lost time, 
unclear ownership, and frustrated teams. More crit-
ically, it erodes trust in your internal systems—and 
in the people managing them.

Slack’s flexibility is powerful, but 
without structure, that flexibility 
turns to chaos.
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Identify a manual workflow (e.g. approv-
als, escalations, assignments).

That’s $2,400/month, or 

—on just one recurring workflow.

Multiply this across support triage, onboarding, cross-team requests, 
and you’re looking at tens of thousands lost annually.

This framework is based on time-cost analysis used in operations 
management and lean process audits. Adjust inputs per workflow 

type, and consider indirect savings (reduced delays, fewer fol-
low-ups, fewer support tickets).

Estimate:

Number of times it occurs weekly (e.g. 30) 

Time spent per instance (e.g. 12 minutes = 0.2 hours)

Number of people involved (e.g. 2) 

Average hourly cost per employee (e.g. $50)

Formula: 

Use this framework to 
estimate the real cost 
of your current Slack-
based manual process-
es.

How Much Are Manual 
Workflows Costing You?

Step-by-step calculation:

Example: 30 approval flows/week x 0.2 hrs x 
2 people x $50 = $600/week

$28,800/year

(Weekly volume) x (Time in hours) x 
(People) x (Hourly cost)
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When to Build Custom: 
5 Signals You’re Ready
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1 Your workflows involve more than two systems.
If your Slack approval needs to check Xero, notify Notion, and update 
a Google Sheet—you’re past no-code limits. This kind of cross-system 
orchestration typically consumes 10–20 hours of coordination time per 
month per team, especially when it involves reconciling updates, following 
up manually, or correcting missed steps.

If your Slack approval needs to check Xero, notify Notion, and update a 
Google Sheet—you’re past no-code limits.

You need audit trails and permission logic.
For finance, legal, or security-related tasks, compliance is non-nego-
tiable.

2

4

5

Approvals go missing or are restarted often. 
When manual handoffs break, it costs time and credibility.

Your team is growing fast.
Manual processes that worked for 10 people collapse at 40.

Your employees spend more time coordinating than doing.
Every ping, follow-up, or “just checking” slows your velocity.

A custom Slack integration won’t just save your team time—it will:

•	 Create faster decision cycles

•	 Increase accountability

•	 Improve employee experience

•	 Enhance customer-facing reliability

Better processes, better product, better profit. 

Why it pays off: 

Fivewalls can help you become that kind of company.
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What a Custom 
Slack Integration 
Actually Looks 
Like

A scoped, modular, secure app that:

•	 Lives inside Slack

•	 Connects to your systems via secure 

APIs

•	 Implements your logic (not a template)

•	 Surface tasks, approvals, data inside 

the Slack UI

We build and maintain it — you use it like a 
native feature, backed by a dedicated custom 
Slack development partner. Whether you need 
a specialized Slack bot or a deep integration into 
your SaaS stack, we deliver solutions that feel 
native and perform at scale.

Custom Slack integrations aren’t just a produc-
tivity upgrade — they’re a competitive advan-
tage. If your team is bogged down by manual ap-
provals, missed handoffs, or time lost switching 
between tools, automation isn’t optional — it’s 
urgent.

At Fivewalls, we help fast-moving SaaS compa-
nies cut through operational noise by designing 
Slack-based automations tailored to how your 
team actually works. We don’t sell platforms — 
we deliver clarity, speed, and control where your 
processes need it most.



Book a free 30-minute consultation 
with our integration specialists.

Schedule Free Consultation Now

Ready to see how this 
could work inside your 
company?

We’ll help you:

Identify your most expensive 
manual workflows
Estimate time and cost savings
Map out a simple plan to 
automate them inside Slack
Get real workflow improvements 
that are custom to your stack.

https://www.fivewalls.io/contact-us

